
Programma 
2e PI Planning 2023
22 & 23 maart 2023
De Broodfabriek



Dagindeling

Dag 1 – 22 maart

Dag 2 – 23 maart



08:45 – 09:15

09:15 – 09:45
09:30 – 10:00
09:30 – 10:15
09:30 – 10:30
09:45 – 10:15

10:00 – 12:00

12:00 – 13:00

13:00 – 13:30
13:00 – 13:45
13:00 – 14:00
13:30 – 14:00
16:30 – 17:00

14:45 – 16:15
15:00 – 16:30
15:15 – 16:15
15:45 – 16:30
15:45 – 17:30
16:30 – 17:15

13:00 – 17:00

Plenaire opening
Yvonne van der Brugge

Art Context (P&C)
Art Context (4Logius)
Art Context (G&B, BV, A&M)
Art Context (KOOP)
Art Context (GG)
Product vision, business, architecture vision, planning en security context

Team break-outs
Refinement, planning, afhankelijkheden, risk roaming (op teamniveau)

Lunch

Scrum of scrums / PO Sync (G&B, 4Logius)
Scrum of scrums / PO Sync (BV)
Scrum of scrums / PO Sync (KOOP)
Scrum of scrums / PO Sync (P&C, GG)
Scrum of scrums / PO Sync (A&M)

Draft plan + management review (G&B)
Draft plan + management review (A&M)
Draft plan + management review (BV)
Draft plan + management review (GG)
Draft plan + management review (KOOP)
Draft plan + management review (P&C, 4Logius)

Team break-outs
Refinement, planning, afhankelijkheden, risk roaming (op teamniveau)

Dag 1
22 maart



09:00 – 09:15

09:15 – 12:00

11:00 – 11:30
11:00 – 11:45
11:30 – 12:00
11:45 – 12:00
11:45 – 12:00

12:00 – 12:30

12:30 – 13:00
13:00 – 13:30

Dagstart (P&C, GG, BV, A&M, G&B en 4Logius)
KOOP start om 09:30 uur.

Team break-outs 
Refinement, planning, afhankelijkheden, risk roaming (op teamniveau)

Scrum of scrums / PO sync (G&B)
Scrum of scrums / PO sync (GG, BV)
Scrum of scrums / PO sync (A&M, P&C)
Scrum of scrums / PO sync (4Logius)
Scrum of scrums (KOOP) 

Lunch

PI Objectives sessie (G&B)
PO sync (KOOP)

Dag 2
23 maart
Ochtend



13:30 – 14:00
14:45 – 15:00
15:00 – 15:15
15:00 – 15:30
15:30 – 16:00

14:15 – 14:45
14:30 – 15:15
15:00 – 15:30
15:15 – 16:00
15:30 – 16:00

12:30 – 16:00

16:00 – 16:15

16:15 – 18:00

Risk ROAM (BV, G&B)
Risk ROAM (GG)
Risk ROAM (4Logius)
Risk ROAM (A&M)
Risk ROAM (P&C, KOOP)

Final plan review (P&C, G&B)
Final plan review (KOOP)
Final plan review (BV, GG)
Final plan review (4Logius)
Final plan review (A&M)

Team break-outs
Refinement, planning, afhankelijkheden, risk roaming (op teamniveau)

Plenaire afsluiting
Yvonne van der Brugge

Borrel

Dag 2
23 maart
Middag
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